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A highly interactive and quickly engaging work simulation letting you learn the 'experiential' way.

Up to 5 teams competing to build a bridge while coping with ever changing customer demands,
many internal people and management problems and lack of leadership.

® A mini project with all the real-life attributes and challenges such as:
© Estimating © Bidding @ Building © Fulfillment  © Reporting

A fast paced, non-threatening learning session with some highly 'productive fun', enjoyed
by all ranks and ages.

Clearly demonstrates the benefits of working as a TEAM with a strong sense of Personal Ownership.

Some of the project facets being challenged:

m making realistic job estimates for competitive bids m performing to critical specs and timings
m delegating, motivating and managing people m accuracy and quality production under pressure
m managing unexpected changes as they happen m working as PARTNERS in a seamless operation

An 'experiential' learning tool with a proven track record to

e project e process o risk ¢ time
Manage: .
¢ change e quality e stress o resources
; ¢ Leadership o self-empowerment ¢ competitiveness
Develop: - i .
¢ commitment e general softskills ¢ Client Focus

» Accommodates up to 5 teams of up to about 8 team members each.
» |Is completely reusable for multiple sessions; no consumption.
> An excellent traveling companion weighing only 2.2 Kg.

The exercise is designed as a 'self starter' with flexible guidelines, allowing
the facilitator's own delivery style, and requires minimal initial prep time.
Train The Trainer sessions (if so requested) are offered free of charge.

| We facilitate customized workshops at the Customer's site |

Workshop running time: 120* minutes qcb.jag@on.aibn.com
John A. Gibson, MBA, CSP www.qcb.info
QCB Solutions 1-866-JAG-2QCB (524-2722)




